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Introduction to CPS’s Reopening Plan
On June 30, Governor Whitmer announced a phased reopening plan for Michigan public schools. This
plan outlined guidance on instructional and service delivery for the 2020-2021 school year. This
document is intended to communicate specific components of Centreville Public Schools (CPS) plans
and preparations for reopening schools in fall 2020. Based on lessons learned from spring 2020,
review of state guidance, and reflection on stakeholder input, CPS has refined its approach to flexible
educational delivery. Expanded options reflect the needs and concerns of families and staff while
maintaining priorities for health, safety, robust instruction, and support services.

Back to School Governance Structure
Following the Centreville Public Schools Board meeting in May, the superintendent established a task
force structure to prioritize and expedite information-gathering and development of recommendations
for reopening school. The task force is charged with developing specific action plans to address two
reopening models: Full-time online instruction and in-person instruction with social distancing in
Centreville Public Schools.
Task force membership reflects diverse perspectives to actively involve stakeholders in the planning
process. The following perspectives ensure a range of community, staff, and student needs are
considered as plans are established:
 Staff representing teachers and CPS professional organizations, including Centreville
Education Association, Centreville Education Support Personnel/SMEA
 Members of the Centreville Public Schools Board of Education;
 Parent Representatives from the elementary Parent Advisory Committee and the Jr./Sr.
High school Parent Advisory Committee; Parents of students receiving Special Education
Services; and parents of students receiving Title I services; Parents of Elementary Students;
Parents of Junior High Students; Parents of High School Students;
 Staff from the Intermediate School District; Staff from public safety; Staff from health
care; staff from Early Childhood Education;
 Department staff from communications, athletics, facilities, transportation, food service,
human resources, information technology, instructional services, professional development
and family engagement, MTSS, Special Education; and
 School leadership, including building principals from each building.
The task force was formed to address six key action areas: Finance, Compliance and Enrollment;
Human Resources; Facilities and Transportation; Pandemic Preparedness Team; Pandemic Instruction
and Support Team; Technology Team. The Superintendent assigned team leaders to oversee the work
of each of these teams. The teams meet on an ongoing basis to address specific issues and generate
plans to address each of the critical actions.

Table 1: Re-opening school Task Force Teams
Team
Team Chair
Finance, Compliance,
and Enrollment Team

Human Resources
Team

Facilities and
Transportation Team

Pandemic
Preparedness Team

Stephanie Lemmer

Jane Rumsey

Stephanie Lemmer

Jeff Troyer

Team Members
Barb Lester
Larry Walton
Cathy Carpenter
Rob Collins
Chad Brady
Mark VanderKlok
Rodney Chupp
Kristy Hall
Melissa Schwartz
Tori Wyckoff
Stephanie Lemmer
Cathy Carpenter
Barb Lester
Jackie Bowen
Lara Kirby
Carmita Hunter
Jon Mejeur
Chad Brady
Mark VanderKlok
Thayma Lutz
Erin Hackett
Stefani Lennard
Herb Pearrow
Ceairra Green
Jenny Troyer
Sara DeLoach
Moe Kuhbander
Cathy Carpenter
Barb Lester
Chad Brady
Mark VanderKlok
Rod Detweiller
Lynette Miller
Bethan Hamilton
Laura Schmidt
Stephanie Lemmer
Cathy Carpenter
Barb Lester
Meredith Spicer
Stacy Oswalt
Marcy Emmendorfer
Mary Beals
Chad Spence
Darci Skrzyniarz

Times for virtual
Meeting
Monday, June 8, 2020
3:00 p.m.

Monday, June 8, 2020
1:30 p.m.

Monday, June 8, 2020
11:30 a.m.

Tuesday, June 9, 2020
3:00 p.m.

Pandemic Instruction
and Support Team

Technology Team

Chad Brady

Mark Vanderklok

Chad Brady
Mark VanderKlok
Katrina Hasbrouck
Jeni Martinson
Christine Sheteron
Stephanie Lemmer
Lauren Morris
Kelsey Smith
Mandy Reed
Samantha Brueck
Margaret Miller
Heather Hartong
Linsey Wolff
Pam Riley
Cara Arver
Mike Borkholder
Cathy Carpenter
Barb Lester
Mark VanderKlok
Barb Eash
Brandy SchwenkSchwartz
Melody Wilson
Nicki Notestine
Melanie Reed
Nancy Griffin
Kimberly Hulin
Stephanie Lemmer
Andrew Schull
Cathy Carpenter
Barb Lester
Jill Peterson
Bret Lutz
Mallory Keith
Ashley Rolfe
Lyndsay Swanwick
Chad Brady
Mary Fabian
Dawn Wolf
Stacey Ames

Friday, June 5, 2020
10:30 a.m.

Thursday, June 4, 2020
1:00 p.m.

Guiding Principles for Back to School Plan
There are five principles to guide all planning for school reopening:
1. Ensure safe learning and working environments for students and staff.
2. Maximize family choice in student learning format, offering two options for instruction:
a. Full-time online instruction
Or
b. In-person instruction with social distancing in CPS school buildings.
3. Ensure all students receive instruction that meets state and federal standards and have
necessary supports for success, including;
a. Access to technology and connectivity;
b. Social-emotional wellness and health supports; and
c. Additional supports to meet needs of special populations.
4. Provide training, time, support, and flexibility necessary to prepare for a successful reopening.
5. Provide proactive, clear communication to all families and staff.

Assurances
Centreville Public Schools (District) commits to implement the following as outlined in the
Governor’s Executive Order 2020-142.
1. The District assures that when it provides in-person instruction to its students without
disabilities, the district must also provide in-person instruction to its students with disabilities,
consistent with their individualized education plans.
2. The District assures that when schools are closed to in-person instruction, districts must strive
in good faith and to the extent practicable, based upon available resources, technology,
training, and curriculum, as well as the circumstances presented by COVID-19, to provide
equal access to any alternative modes of instruction to students with disabilities from birth
through age 26. This includes the provision of auxiliary services under section 1296 of the
Revised School Code, MCL 380.1296.
3. The District assures that while any state of emergency or disaster-related to the COVID-19
pandemic continues, it shall comply with guidance from the United States Department of
Education, including its Office of Civil Rights and Office of Special Education and
Rehabilitative Services, and the Michigan Department of Education concerning the delivery of
alternative modes of instruction to students with disabilities in light of the impact of COVID19.
4. The District assures that it shall, to the extent practicable and necessary, make individualized
determinations whether and to what extent compensatory services may be needed for students
in light of the school closures during the 2019–2020 school year.
5. The District assures that during Phase 1, 2 or 3 it will close its buildings to anyone except:
a. District employees or contractors necessary to conduct minimum basic school
operations consistent with a Preparedness Plan, including those employers or
contractors necessary to facilitate alternative modes of instruction, such as distributing
materials and equipment or performing other necessary in-person functions.
b. Food-service workers preparing food for distribution to students or their families.
c. Licensed child-care providers and the families that they serve.
6. The District assures that during Phase 1, 2, or 3 it will suspend athletics, after-school activities,
inter-school activities, and busing.
7. The District assures that during Phase 1, 2 or 3 it will provide for the continued pay of school
employees while redeploying staff to provide meaningful work in the context of the
Preparedness Plan, subject to any applicable requirements of a collective bargaining
agreement.
8. The District assures that during Phase 4 it will prohibit indoor assemblies that bring together
students from more than one classroom.

Learning Model Definitions
Our Learning Models will be implemented according to what the Governor’s MiSafeStart Plan allows
which stems from the health data available on https://www.mistartmap.info/. We will be prepared to
switch fluidly from one model to another as the health data improves or worsens in our region or
county.

Third Party (Corporate) Virtual Schools
Families who enroll in a third-party virtual school are not considered Centreville Public Schools
students. Such students will not have access to Centreville programs like the following: extracurricular activities, graduation ceremonies, technology device/support, counselors, etc.

Centreville Online Learning Academy (COLA)
This option is offered to families with students who have compromised immune systems or families
who feel their kids may be safer at home. The Centreville Online Learning Academy utilizes
purchased digital content delivered fully online but facilitated by a Centreville Public Schools
employed Michigan certified teacher. Families must commit to the Centreville Online Learning
Academy for a full semester, with the option to change for the second semester. There will be
accountable expectations balanced with appropriate compassion for less than optimal
teaching/learning conditions. Students will maintain access to Centreville Public Schools technology
support systems, and will be provided a Chromebook and internet hotspot if needed. Graduates will
be able to participate in the Centreville Public Schools annual graduation ceremony. Students enrolled
in COLA will have access to Centreville Public Schools extra-curricular activities and athletics.

Centreville Public Schools Remote Learning Program
This option will be offered district-wide if the Governor determines it is not safe to provide in-person
instruction (aka Phase 1-3 in MiSafeStart Plan). This program is facilitated by a Centreville Public
Schools employed Michigan Certified teacher with Centreville created or curated content delivered
fully remote via a Learning Management System (Schoology, SeeSaw, or Google Classroom) or paper
packets. This program is not the same as Spring 2020. There will be accountable expectations
balanced with appropriate compassion for less than optimal teaching/learning conditions. Students
will maintain access to Centreville Public Schools extra-curricular activities, technology support
systems, and will be provided a Chromebook and internet hotspot (if needed). Graduates will be able
to participate in the Centreville Public Schools annual graduation ceremony.

Centreville Public Schools Safe/In-Person Learning
Centreville Public Schools educator created learning experiences offered fully in-person. This option
will be district wide if the Governor determines it is safe to have all kids back in school full time (aka
Phase 4-6 in MiSafeStart Plan). Extra cleaning and safety protocols will be implemented.

Centreville Public Schools Operational Approach for
2020-2021

Schedule

Full-Time Online Instruction
Phases 1-3 in MI Safe Start
Roadmap AND Centreville
Online Learning Academy
(COLA)

In-Person Instruction in CPS School
Building with Social Distancing
Phases 4-6 in MI Safe Start
Roadmap.

All Grade Levels:
 Four days of
direct/interactive
instruction
(synchronous) per week
and one day of
independent
(asynchronous) per
week.

All Grade Levels:
 Five full days of instruction in
person at school each week for
grades K-6. Grades 7-12 will
follow a hybrid schedule of 3/2
and 2/3.
 Specialized instruction will be
provided, as appropriate, such
as ESL or special education
services required by the IEP for
students with disabilities.

Elementary School
 Students receive
approximately 2.5-3.5
hours per day of
Elementary School
direct/interactive
 Students will remain with one
instruction
teacher all day and specials
(synchronous).
teachers will come to their
classroom in phase 4
 Students also receive
specialized instruction,
 Students may travel to specials
as needed, such as ESL
teachers in phase 5
or special education
 Students will travel to specials
services.
teachers in phase 6
 The amount of special
education service will be
Junior and Senior High School
determined by
 Students with the last name Aindividualized education
M will be the Blue Cohort and
program (IEP) teams.
Students with the last name N-Z
 Considerations will be
will be the Gold Cohort. Blue
given to individualized
Cohort will attend M, W, F first
student needs.
week and T, TH the second
Jr./Sr. High School
week. Gold cohort will attend T,
TH first week and M, W, F the
 students will follow the
school’s daily schedule.
second week. Students will be
expected to learn from home on
off days.



Courses






Food Services



Students will follow the schools
daily bell schedule in phases 5
and 6.

All courses required by
the Michigan Department
of Education standards
for learning are offered.
There is no guarantee that
all programs or elective
courses will be available.
General classroom
instruction at all levels
will feature whole group,
small group, and
individual support.



Meal Service will be
offered for pick up at the
high school entrance
Monday and Thursday
from 11am-12 p.m.




Meals will be available during
the week.
Grab and Go meal options will
be provided for students in
grades 7-12




All courses required by the
Michigan Department of
Education Standards for
Learning are offered.
There is no guarantee that all
programs or elective courses will
be available.
General classroom instruction at
all levels will feature whole
group, small group, and
individual support.

Transportation



Not Applicable



Transportation will be available

Health Protocols



Not Applicable



Staff will guide students on
health and safety protocols,
following Centers for Disease
Control (CDC) guidelines. All
staff and students must wear face
coverings as developmentally
appropriate in accordance with
the MI Safe Schools Return to
School Roadmap.
Schools will provide masks to
students unable to provide their
own.
Six feet of social distancing will
be maintained whenever
possible.




Lessons Learned from Spring 2020
The impact of school closures on student achievement and well-being has been studied by various
organizations around the world. Building a reopening plan that takes into account common lessons
learned within Centreville Public Schools and beyond will help create an infrastructure aligned to
student, family, and staff needs. Documenting the successes and missteps in the Spring 2020 distance
learning implementation will inform decisions and planning for the reopening of schools in the fall of
2020. Six key areas of learning have been documented by the CPS staff from analysis of our own
experience, feedback received from parent and staff surveys, reopening school task force meetings,
and review of recent articles and studies.

Instructional Model
● Consistent implementation of a district wide instruction schedule is needed to promote equity.
● More synchronous student learning (live, interactive learning) is preferred. Increased access to
live teaching experiences is needed to reduce the family burden to support student learning.
● Increased social emotional (SEL) opportunities are needed in a virtual environment.

Equity Concerns
● Technology and connectivity must be provided by the district to ensure that all students can
participate equitably in online instruction.
● School plans must account for the disproportionate health and economic impact of COVID-19
on certain communities, including how this affects students’ ability to equitably participate in
online learning, potentially widening achievement gaps.

Communication
● Opportunities for two-way conversations with all stakeholders is vitally important when
generating plans and monitoring implementation.
● Frequent and consistent messaging from the school buildings is needed, with safeguards to
ensure communication reaches all families.
● Return to school success stories should be shared with stakeholders through social media,
newsletters, news releases, and media outlets.

Instructional Practices
●
●
●
●

Staff need dedicated time to plan and work in collaborative teams.
Ongoing professional development is needed to strengthen virtual teaching strategies.
Digital citizenship concepts should be integrated into lessons.
Consistent inclusion of “specials” classes in elementary school and electives in junior high is
needed to support the whole child.
● Grading policies should be carefully crafted to appropriately motivate student engagement.

Technology and Infrastructure
● Timely distribution of Chromebooks and MiFi devices must be further strengthened to support

student access to online instruction.
● Learning platforms and video conferencing must be able to support consistent access by CPS
students and staff.
● Students must have secure ways to access synchronous learning.

Staff Support
● Staff access to childcare is needed to meet the demands of virtual work and telework.
● Administrators, teachers, and support staff should receive sustained professional development
on a range of crisis-related issues, self-care, productivity tools.
● The district must ensure that all staff have consistent access to internet connectivity so they
may effectively support students, families, and the school system.

Elements Present in Both Reopening Models and All
Phases of the MI Safe School Roadmap
Technology and Connectivity
In June, CPS determined that it was necessary to move to a one-to-one initiative. Every student in
grades 2-12 will have access to a personally assigned Chromebook for use at home and at school. At
some point, new technology that is developmentally appropriate will be available to Young 5’s-1st
grade, as needed. With these enhancements, all students in grades Young 5’s-12 will be provided with
laptop computers, as needed, to support learning in-person and online. Additionally, the district will
purchase MiFi devices for distribution to families, when reliable home internet access is not available.
The district is reviewing video-conference products. Priority is to ensure that there is a reliable vendor
with a track record of performance and success, and also to provide a safe and secure virtual learning
platform to support enhanced online instruction in 2020-2021. CPS also continues to partner with
internet service providers to expand free and low-cost home service options in communities.

Assessment
The focus of student assessments within reopening, in all plans, will be to help staff identify students’
learning needs and plan for upcoming instruction. Assessments geared to this purpose will be
prioritized in the District’s assessment program. This includes use of measures for district-level
analysis of learning loss that can be attributed to extended school closures.
Resources and professional development will be provided for staff to support effective and appropriate
assessment practices in an online learning environment, including limitations tied to test security in
some cases. A new system of assessment by appointment will be implemented to ensure students
participating in full-time online instruction can still access district, and standardized assessments, such
as English Language Proficiency Exams.

Curriculum
Recognizing the challenges and limitations many students may have experienced with learning during
spring 2020, CPS is revising curriculum guides at elementary, middle, and high school levels to
highlight essential standards for the grade level or course, as well as the prerequisite knowledge and
skills learners need in order to be successful with new content. Updated curriculum guides and
resources will offer strategies for staff to support learners with differing needs.
Instructional schedules will provide significantly more student-teacher interactions for all students
than in spring 2020. Additionally, attendance and grading will be required for both the full-time
online and in-person operating models, ensuring shared accountability for learning.

Digital Resources
Whether learning takes place primarily in an online environment or face-to-face, expanded digital
resources will ensure students have consistent access to high quality learning tools. Staff will continue
to receive training and support in applying blended learning strategies, which involve a mix of teacherdirected and self-directed learning. Expanding digital reading materials and intervention support at the
elementary levels will enable students at these grades to benefit from supplemental learning tools
beyond what their teachers provide on a daily basis.

Social Emotional Learning and Mental Health
The direct and indirect impacts of the global COVID-19 pandemic are expected to have a lasting effect
on students and staff. CPS will reinforce and enhance curriculum and supports focused on socialemotional learning, relationship- building, and successful transitions to new schools, classrooms, and
environments, whether in-person or through distance learning. Instructional staff will participate in a
series of professional development modules on social-emotional learning and mental health supports
within reopening. A new wellness screener and improvements to mental health resources and
partnerships within schools and the county will offer another critical layer of support for students,
families, and staff.
Specific strategies will include:
● Morning meetings or check-ins, intervention blocks, and advisory periods used to provide
instruction in social-emotional learning and relationship building.
● Clinical and counseling staff providing mental health support and resources, including group or
individual counseling and consultation for students and families, as needed.
● Behavior intervention teachers, applied behavior analysis coaches, and school psychologists
supporting students and caregivers with additional interventions and resources.
Mental and Social Emotional Health Screening Process






PHQ9 questionnaire (9 questions that screen) is a screener utilized by CMH to screen for
anxiety, depression, or risk of self-harm. The screener is recommended for all students,
grades 6-12, takes approximately 5 minutes to administer, and can be done electronically or
paper/pencil.
It is optional to have some relationship with the student prior to administering.
The screener be administered to each student during the first 3 weeks of school.
SRSS Student Risk Screening Scale will be utilized with all students who are returning to
school for face to face instruction once staff complete training and coaching on its
implementation.

Scoring, With Potential Next Steps, Based on Findings




Below 9 - no intervention needed
10-14 - moderate. Consider if intervention is needed. Gather additional information.
15-19 - moderately/severe. Intervention needed (TRAILS small group interventions, 31N
services, etc.). Follow your district’s Student Assistance Team Protocols/Crisis
intervention steps for assistance. If interventions have already been tried, consider referral
to an appropriate provider for support or school supports.



Over 20 - Need referral. Contact parent, as determined by school policy. Contact CMH for
an emergency worker. Call 269-467-1000 and ask for the emergency on-call worker. One
to two therapists will be assigned to responsd, either mobile or emergency worker.

Training Options/Resources to Support Student Needs:








TRAILS training is scheduled for August 18th, 2020, for teams of 1-3 from every middle
school/high school in St. Joseph County, to support students that exhibit anxiety or
depression through interventions such as Cognitive Behavioral Therapy and Mindfulness.
CMH
TRAILS COVID - 19 Resources provide options for both in person and virtual support for
students.
Helping Children with Trauma or Grief
Trauma Informed School Strategies during COVID-19
Be nice.org Valarie Roe

Additional Community Resources:








Angela Blood - Regional School Health Coordinator: 269-789-2413
Community Mental Health: 269-467-1000 or 800-622-3967
Covered Bridge (behavioral health resources - May take different insurance than CMH) 269467-3228
Revolution Health (school resource for primary care) 269-319-8850
Human Services Commission Resource Directory
Substance Abuse Resources: Call CMH 467-1000 and ask for prevention services.
Youth Suicide Awareness and Prevention

Centreville Public Schools Mental Health Liaison(s)





Laura Schmidt, Elementary School Social Worker
Valerie Roe, Junior/Senior High School Guidance Counselor
Alex Stieve, St. Joseph County Intermediate Schools Social Worker
It is recommended that each school building have a point person/mental health liaison and back up
person for mental health support. This person should be TRAILs trained and trained in
recommended crisis training through Calhoun ISD regional crisis response.

Mental Health Data:



Use scoring data from screener for ongoing evaluation of mental health
MiPhy Data (possibly in 2020-2021)

Self-Care and Resiliency Strategies:









Higher Levels of stress, anxiety and isolation are experienced as a result of COVID-19. It is
important to ensure our staff are cared for during this time so they are at their best to help
others. The following are links to resources for staff:
https://trailstowellness.org/materials/resources/covid-19-resources
https://resilienteducator.com/covid19/
Resilience and Bouncing Back
CDC Coping with Stress
Conscious Discipline and Self-Regulation Strategies for Adults
Educator Guide for supporting social and emotional needs of students

Additional Communication Channels:



Suicide Prevention Phone Number 1-800-273-8255
Text for suicide prevention: 741741

Mental Health Services for Staff
TBD
Safe Schools “Managing Stress and Anxiety”

Intervention Services
All learners will continue to require flexible and responsive support for their academic, behavioral,
and wellness needs. CPS has committed significant resources to support ongoing intervention services
across 2020-2021. Classroom teachers and support staff will receive professional development to plan
and implement a multi-tiered system of supports (MTSS) reaching across synchronous and
asynchronous instruction, in-person and online. Academic supports will provide focus and review of
essential standards through whole-group and small-group instruction (Tier 1) and individual student
intervention (Tiers 2 and 3). Schools will leverage resources and tools for systematic data collection,
ongoing progress monitoring, and timely intervention. Support staff and resource teachers, including
school counselors, psychologists, and social workers, will work flexibly across the school to address
students' needs.

Support for Special Populations
Students with disabilities and English Language Learners will be given special consideration to ensure
appropriate instruction while complying with federal and state requirements.
Special Education
Special Education Services for students with disabilities will include increased time for
synchronous instruction and explicitly taught expectations for greater consistency.
Instructional delivery will be designed to ensure the least restrictive environment (LRE) as
required by the child’s IEP. As needed, based on IEP goals, this will include in-person
specialized instruction. Students will continue to receive access to instructional materials for
use at home, as needed, including assistive technology tools. The student support model will

be complemented by enhanced professional development for staff and training for caregivers.
When necessary, virtual meetings will be used to convene special education procedural
meetings, such as local screening committee, reevaluation, eligibility, IEP teams, etc.
Students’ IEPs, IFSPs, and 504 plans will be revised in coordination with general and special
education teachers to reflect the child’s evolving needs based on assessment data and parent
feedback, and design accommodations and match services accordingly and as needed. All IEPs
must include all programs and learning environments, especially special education. General
and special education teachers will collaborate on delivery methods for assessments and
instruction as outlined in each student’s IEP. Staff will consider students’ needs around
accessibility and provide assistive technologies, where possible.
English Language Learners
Services for English Language Learners will include a defined minimum time allocation for
English language development instruction within the student’s schedule, with opportunities for
extended instructional time provided to recently arrived ELLs, students with limited formal
education, and ELLs identified for interventions. Formative ELL assessments will be created
to assist monitoring of student progress in development of reading, writing, listening, and
speaking skills. Family outreach and education will be provided to support families’
understanding of distance learning models and how to support their children’s learning.

Centreville Online Learning Academy (COLA)
Overview of Centreville Online Learning Academy (COLA)
Our reopening plan offers families the option of full-time online instruction as a replacement to inperson instruction within CPS school buildings. Family decisions to participate in this model are
made based on concerns about the potential for virus exposure with attendance and a schools site, for
students who have compromised immune systems. This option is available for any family with the
commitment to continue full-time online instruction for a minimum of one semester. If health
conditions improve that would allow for CPS to resume in-person instruction for all students, the
district will reassess its operating status and any additional options for families at that time.

COLA Health and Safety Protocols
Topic

COLA Protocols

PPE, Equipment
and Hygiene

● School provided 100% online. PPE not needed.

Spacing and
Movement

● School provided 100% online. Spacing protocols not applicable.

Screening Students
and Staff

Responding to

● School provided 100% online. Screening protocols not required for
students.
Staff:
● Each day staff will be required to complete a mandatory health
screener and submit it via google forms before reporting to work. If
they exhibit any respiratory or gastrointestinal symptoms, or have a
temperature of 100.4 or greater, they must stay home.
● Staff are required to take their temperature at home every morning,
or once they arrive at school with a district provided thermometer,
prior to submitting their mandatory health screener.
● Office staff should monitor the submission of all screening forms
from staff and follow up with any missing submissions no later than
8:15 a.m. each day.
● School Provided 100% online. Protocol not required for students.

Positive tests among
staff and students
AND
Testing Protocols
for Students and
Staff and
Responding to
Positive Cases

Staff:
● Staff who develop a fever or become ill with COVID-19 symptoms
at school must wear a mask, will be sent home from school, and
must stay home until they have tested negative for COVID-19, or
have been released from isolation according to CDC guidelines.
● Staff will be notified of the presence of any laboratory positive or
clinically diagnosed cases of COVID-19 in the classroom and/or
school to encourage closer observation for any symptoms at home.
● In the event of a lab or clinically diagnosed case of COVID-19,
immediate efforts will be made to contact any close contacts (those
who spent more than 15 minutes less than six feet in close proximity
to the student or staff member) so that they can be quarantined for 14
days at home.

Food Service

TBD

Gathering and
Extracurricular
activities

● Students in grades Y5s-12 who are enrolled in COLA are eligible to
participate in extracurricular activities.

Athletics

● Students in grades 7-12 enrolled in COLA are eligible to participate
in athletics.

Cleaning

● School provided 100% online.
● Staff will be responsible for following the district approved cleaning
protocol of their desk on a daily basis.

Transportation

● School provided 100% online. No busing needed.

Mental and SocialEmotional Health

● See above in the “Elements Present in Both Reopening Models”
Section

Medically
Vulnerable students
and Staff

TBD

Special Education

● See above in the “Elements Present in Both Reopening Models”
Section

Facilities

● Facilities are closed to the public.

Technology

● See above in the “Elements Present in Both Reopening Models”
Section

COLA - Instruction Protocols
Overview
Centreville Public Schools will offer a completely Online Learning Academy (COLA) to families.
Reasons for selecting this program may include, but not be limited to the following: a student may
have compromised immune systems, a family may simply feel safer with their child at home, or a
family may oppose the safety protocols implemented in our schools. Parents/guardians of students
must commit to the Centreville Virtual Learning Program for a full semester with the option to change
for the second semester. Centreville Public Schools will purchase digital content that will be
delivered fully online. A Centreville Public Schools employed, Michigan certified teacher, will
communicate with the student and family while facilitating the learning process. There will be
accountable expectations balanced with appropriate compassion for the less than optimal
teaching/learning conditions. Students will maintain access to Centreville Public Schools technology
support systems. A Chromebook, and an internet hotspot, if needed, will be provided to students
enrolled in the program. Graduating seniors will be able to participate in Centreville Public School’s
annual graduation ceremony.

Instructional Protocols
Virtual Option- Centreville Online Learning Academy (COLA)
Component
Family Commitment





Schedule




Flexibility




Description
Signing up is a one semester commitment.
If you sign up for the COLA, you are committed to it
until winter semester at which time you can recommit
or transition back to face to face.
Families will need to be ready to follow the
established daily learning schedule and will need to
work with school staff to arrange for their children to
participate in district assessments and other mandated
educational activities.
This model involves four days per week of teacherdirected/synchronous instruction and one day per
week of independent/asynchronous learning.
Specific schedules for online instruction will be
finalized and communicated in mid- August 2020, as
family intent forms are collected and processed,
allowing the district to assign students to specific
classes.
Learning can occur flexibly around parent schedule,
at any time that works for the family but is 100%
online.
The family must have the ability to access the
internet.

Technology



If no internet options are available at your home, or at
the address your child would access learning from,
COLA is not available to your family.




Students are required to work online.
The district can provide a Chromebook for each
student enrolled.
If a family needs assistance gaining internet access
the District can assist with this.
If no internet options are available, the district may
be able to provide a hotspot if 4G cell phone service
is available.




Athletics and
Extracurricular Activities





Instruction K-6

Instruction 7-8



Students enrolled in COLA have access to participate
in Extra-curricular activities and athletics if the
district is in phases 4-6.
High school students who enroll in COLA have
access to Dual Enrollment and CTE which may
require face to face attendance.
Seniors enrolled in COLA will be eligible to
participate in the Centreville High School graduation
ceremony.

Students and their family will be interviewed by a
COLA teacher and placed into a virtual program that
meets the needs of the student.
 Students whose learner profile indicates Project
Based Learning as the best approach to receive
remote instruction will be enrolled in an online
product called Calvert. Language Arts, Math,
Science, Social Studies, PE, Art, and Health will be
provided in an integrated approach. Classes will be
taught by a Calvert teacher who is trained in project
based learning. Students will have access to a CPS
staff member to facilitate and mentor them through
the coursework.
 Students who learner profile indicates a more
structured approach will be enrolled in courses
provided by Michigan Virtual but taught by a CPS
certified teacher. Students will be taught Language
Arts, Writing, Math, Science, Social Studies, PE, Art,
and Health as separate subject areas.
 Grades K-2 may require parent support.
 Students will be enrolled in all core subjects through
the edmentum software.



Instruction 9-12

Special Education Services

Students will have access to a CPS teacher who is
highly qualified within the subject area.
 Students will have access to career exploration
courses in place of enrichment.
 Students will be assigned to a online mentor who will
help facilitate learning, provide tutoring, and bridge
access to different learning resources needed.
 Students will be enrolled in all core subjects through
the edmentum or Michigan Virtual software.
 Students will have access to a CPS teacher who is
highly qualified within the subject area.
 Students will have access to career exploration
courses in place of enrichment.
 Students will be assigned to a online mentor who will
help facilitate learning, provide tutoring, and bridge
access to different learning resources needed.
 You will be contacted by your case manager to
discuss how your child will access Special Education
Services

COLA- Curriculum Protocols
All courses necessary to fulfill the state standards and graduation requirements are guaranteed for
students. However, it is not certain that students will be able to participate in all courses they
originally selected, including electives, and specialized programs. Families should recognize that fulltime online instruction may not be able to support some specialized programs and course offerings that
would otherwise be available to students.
Specific course offerings will be dependent on matching student course requests to teacher
availability. The division will expand online course offerings to fulfill all state requirements and will
adjust traditional service models for special education and ESL, to accommodate the full-time virtual
learning environment. Elementary and junior high school curriculum includes instruction in language
arts, mathematics, science, social studies, health and physical education, and art. High school
curriculum will vary based on course enrollment, with students having the opportunity to access core
and elective courses necessary to fulfill graduation requirements.
To the extent possible, elementary and junior high students will be served by dedicated online CPS
teachers in a cohort model with other students in their grade. Courses will be taught using online
courseware and digital curriculum resources along with synchronous direct instruction and support
from an online CPS teacher. High School students will be served through a combination of Online
courses, Edmentum Courseware, Michigan Virtual Classes, and CPS staff. When a cohort model
cannot be established for a course or grade level, a hybrid model may be leveraged, in which staff
support a combination of in-person and online learners using blended learning strategies and digital
resources.

Phases 1-3 Remote Learning
●
●
●
●

Community Spread of the virus is increasing and substantial.
Testing and tracing efforts may not be sufficient to control spread of the pandemic
There is concern about health system capacity.
No in-person instruction, remote only.

Phases 1-3 Health and Safety Protocols
Topic

Phase 1-3 Protocol

PPE, Equipment
and Hygiene

● Schools are closed for in-person instruction

Spacing and
Movement

● Schools are closed for in-person instruction
● School employees and contractors are permitted to be physically
present in school buildings for the purposes of conducting basic
school operations, including remote live instruction, as determined
by school administrators.

Screening Students

● Schools are closed for in-person instruction

Responding to
Positive tests among
staff and students

● Schools are closed for in-person instruction

Food Service

TBD

Gathering and
Extracurricular
activities

● All inter-school activities are discontinued.
● After-school activities are suspended.

Athletics

● All athletics are suspended.

Cleaning

● Schools are closed for in-person instruction.
● Cleaning practices are adjusted to maintain school buildings in
functional order.
● School employees are permitted to be physically present in school
buildings for the purposes of conducting basic school operations,
including remote live instruction, as determined by school
administrators. A single entry designated for staff to sign-in and
note which classroom/workspaces are accessed to inform custodial
staff on which areas need to be cleaned/disinfected

Transportation

● All busing operations are suspended.

Mental and SocialEmotional Health

● See above in the “Elements Present in Both Reopening Models”
Section

Special Education

● See above in the “Elements Present in Both Reopening Models”
Section

Facilities

● Facilities are closed to the public.

Technology

● See above in the “Elements Present in Both Reopening Models”
Section

Phases 1-3 Remote Instruction Protocols
This option will be offered district-wide if the Governor determines it is not safe to provide in-person
instruction (aka Phase 1-3 in MiSafeStart Plan). This program is facilitated by a Centreville Public
Schools employed Michigan Certified teacher with Centreville created or curated content delivered
fully remote via Google Classroom or paper packets. This program is not the same as Spring 2020.
There will be accountable expectations balanced with appropriate compassion for less than optimal
teaching/learning conditions. Students will maintain access to Centreville Public Schools technology
support systems, and will be provided a Chromebook and internet hotspot (if needed). Graduates will
be able to participate in the Centreville Public Schools annual graduation ceremony.

Phases 1-3-Remote Instruction
Component
Family Commitment






Flexibility







Technology



Description
If the state deems us to be in Phase 1-3 at any given
time we will have to shut in-person instruction down
and switch to remote instruction on-line, through the
phone, and paper packet.
No signups are required; you will transition to remote
learning whenever it is deemed necessary.
Families will be asked to participate in a training on
how to support their child with remote learning
before the beginning of the school year.
Students will have required time to be online with
their teacher to receive synchronous instruction. (see
times below).
Some exception may be made to attending
synchronous instruction based on individual needs.
The family may have to access the internet from the
school parking lot if no internet options are available
at home.
In some cases, a paper packet may be made available
to students for remote learning.
If no internet options are available at your home you
will be asked to access internet from the school
parking lot, or a paper packet will be provided.
If at all possible students are required to work online.





Athletics and
Extracurricular Activities
Instruction K-6















Instruction 7-8




The district can provide a Chromebook for each
student.
If a family needs assistance gaining internet access
the District can assist with this.
If no internet options are available, the district may
be able to provide a hotspot if 4G cell phone service
is available however first priority will be given to
families enrolled in COLA.
According to the state mandate, there will be no
athletics or extracurricular activities in Phase 1-3
Students will be asked to log in to google
classroom/zoom/seesaw from 9:00-12:00 p.m. each
day M-F.
Teachers will be available online for office hours
from 1:00-3:00 p.m. each day.
Your child may be required to log in between 1:00
and 3:00 pm to receive small group or individualized
instruction.
Students will be required to complete work from
home in the hours they are not required to meet with
their teacher.
Attendance will be taken each day.
Language Arts, Writing, Math, Science, Social
Studies, and Health will be taught from 9:00-11:30
PE, Technology, and Art will be taught from 11:3012:00 each day depending on the Remote Learning
Specials Schedule.
All classes will be recorded each day so that if a
student is unable to attend during that time they can
still participate in the class later in the day and submit
their work on time.
Students who do not access synchronous instruction
will be required to submit work to the teacher in
order to be counted as part of attendance.
Once a student submits their work on time that will
wipe out their absence from live instruction during
the day.
Students will be asked to log in to google
classroom/zoom from 7:48- 3:06 p.m. with 15 minute
breaks provided between each class.
Students will follow their regular bell schedule with
slightly shorter blocks than what they would be in
school, except on line Monday-Thursday.

 Students will be required to complete homework








Instruction 9-12












from home in the hours they are not required to meet
with their teacher.
Attendance will be taken each hour.
All teachers will be available online for open office
hours from 7:48-11:30 a.m. and 12:50-3:08 p.m. for
office hours on Fridays to help students, tutor them,
reteach concepts they might be struggling with.
Your child may be required to log in on Fridays to
receive small group or individualized instruction.
All classes will be recorded each day and posed in
google classroom so that if a student is unable to
attend during that time they can still participate in the
class later in the day and submit their work on time.
Students who do not access synchronous instruction
will be required to submit work to the teacher in
order to be counted as part of attendance.
Once a student submits their work on time that will
wipe out their absence from live instruction during
the day.
Students will be required to log in to google
classroom/zoom from 7:48- 3:06 p.m. with 15 minute
breaks provided between each class.
Students will follow their regular bell schedule with
slightly shorter blocks than what they would be in
school, except on line Monday-Thursday.
Students will be required to complete homework
from home in the hours they are not required to meet
with their teacher.
Attendance will be taken each hour.
All teachers will be available online for open office
hours from 7:48-11:30 a.m. and 12:50-3:08 p.m. for
office hours on Fridays to help students, tutor them,
reteach concepts they might be struggling with.
Your child may be required to log in on Fridays to
receive small group or individualized instruction.
All classes will be recorded each day and posed in
google classroom so that if a student is unable to
attend during that time they can still participate in the
class later in the day and submit their work on time.
Students who do not access synchronous instruction
will be required to submit work to the teacher in
order to be counted as part of attendance.

 Once a student submits their work on time that will

Special Education Services

wipe out their absence from live instruction during
the day.
 Students may be required to follow different
protocols for CTE and Dual enrollment during Phase
4.
 You will be contacted by your case manager to
discuss how your child will access Special Education
Services.

Phase 4 - In-Person Instruction
● The number of new cases and deaths has fallen for a period of time, but overall case
levels are still high.
● Most new outbreaks are quickly identified, traced, and contained due to robust testing
infrastructure and rapid contact tracing.
● Health system capacity can typically handle these new outbreaks, and therefore case
fatality rate does not rise above typical levels.
● The overall number of infected individuals still indicates the need for distancing to stop
transmission and move to the next phase.

Phase 4 – Health and Safety Protocols
Topic

PPE,
Equipment and
Hygiene

Required Protocols

● Facial coverings must always be worn by staff,
except for meals. Facial coverings may be
homemade or disposable level-one (basic) grade
surgical masks. Any staff member who cannot
medically tolerate a facial covering must not wear
one. Any staff member that is incapacitated or
unable to remove the facial covering without
assistance, must not wear a facial covering.
a. PreK-5 and special education teachers
should consider wearing clear masks.
b. Homemade facial coverings must be
washed daily.
c. Disposable facial coverings must be
disposed of at the end of each day.
● Facial coverings must be worn by preK-12
students, staff, and bus drivers during school
transportation (to and from school, field trips,
and athletics). Any staff or student that is unable to
medically tolerate a facial covering must not wear
one. Any staff or student that is incapacitated or
unable to remove the facial covering without
assistance, must not wear one. Facial coverings
may be homemade or disposable level-one (basic)
grade surgical masks.
● Facial coverings must always be worn in hallways
and common areas by preK-12 students in the
building, except for during meals. Any student that
is unable to medically tolerate a facial covering
must not wear one. Any student that is
incapacitated or unable to remove the facial
covering without assistance, must not wear one.
Facial coverings may be homemade or disposable
level-one (basic) grade surgical masks.
a. Homemade facial coverings must be

Strongly
Recommended
Protocols Unable to
Implement
● None

●

●

●
●

Hygiene

washed daily.
b. Disposable facial coverings must be
disposed of at the end of each day.
c. Note: Students with significant disabilities
preventing the use of facial coverings are
referred to forthcoming guidance from
MDE.
Facial coverings must be worn in classrooms by all
students grades 6-12. Any student who cannot
medically tolerate a facial covering must not wear
one. Any student who is incapacitated, or unable to
remove the facial covering without assistance,
must not wear one.
All students in grades K-5 must wear facial
coverings unless students remain with their classes
throughout the school day and do not come into
close contact with students in another class.
Facial coverings are not required for use in
classrooms by children ages 3 and 4.
Disposable masks will be available for students
and staff who forget theirs.

● Adequate supplies of soap, hand sanitizer with at
least 60% alcohol, paper towels, tissues, and signs
reinforcing proper handwashing techniques will be
provided to support healthy hygiene behaviors
● Staff will teach and reinforce handwashing with
soap and water for at least 20 seconds and/or the
safe use of hand sanitizer that contains at least 60%
alcohol.
● Staff and students will cough and sneeze into their
elbows or cover with a tissue. Used tissues should
be thrown in the trash and hands washed
immediately using proper hand hygiene
techniques.
● Soap and hand sanitizers will be systematically and
frequently checked and refilled.
● Students and teachers will have scheduled
handwashing with soap and water every 2-3 hours
● Students and staff will limit sharing of personal
items and supplies such as writing utensils.

●

None

● Students’ personal items will be kept separate and
in individually labeled cubbies or containers in the
elementary and secondary. Student lockers in the
gym and the hallways will not be utilized at the
secondary level in phase 4.
● Staff will limit use of classroom materials to small
groups and disinfect between use, or provide
adequate supplies to assign for individual student
use.
● Portable handwashing and/or hand sanitizing
stations will be procured and set up throughout
school buildings where needed.
● There will be an empty box in each main office
that teachers may place their empty hand sanitizing
bottles in, and will be refilled and returned before
the next school day.
● All teachers will need to label their bottles of hand
sanitizing solution.
Spacing,
Movement, and
access

● Students and teachers will have scheduled
handwashing with soap and water every 2-3 hours.
● Students and staff will not share personal items and
supplies such as writing utensils.
● Students’ personal items will be kept separate and
in individually labeled cubbies or containers,
● Staff will limit use of classroom materials to small
groups and disinfect between use, or provide
adequate supplies to assign for individual student
use.
● Staff will be provided with a spray bottle of district
approved disinfectant that gets sprayed on the
surface and left to set it (do not wipe it off). Each
bottle will be labeled with the teacher’s name and
can be turned into the office to be refilled.
● Portable handwashing and/or hand sanitizing
stations will be procured and set up throughout
school buildings where needed.
● In classrooms where large tables are utilized,
students will be spaced as far apart as feasible.
● All desks will be arranged facing the same
direction toward the front of the classroom.

● Desks will be
spaced six
feet apart in
classrooms.
Class sizes
should be
kept to the
level
afforded by
necessary
spacing
requirements.

● Teachers will maintain six feet of spacing between
themselves and students as much as possible. Plexi
glass and face shields will be available to staff to
use in addition to face masks.
● Family members or other guests are not allowed
in the school building except under extenuating
circumstances determined by district and school
officials.
● Signage will be posted to indicate proper social
distancing.
● Floor tape or other markers should be used at six
foot intervals where line formation is anticipated.
● Social distancing floor/seating markings will be
placed in waiting and reception areas.
● Signs will be placed on the doors of restrooms to
indicate proper social distancing and hand hygiene
techniques.
● Staff are encouraged to open their windows as
much as possible, weather permitting and with
consideration for students or themselves, who have
allergy-induced asthma.
● All students must stay with their cohort unless
prior permission has been provided by the building
principal.
● All “specials” (art, gym, library, and music) will be
provided inside of the home classroom K-6.
● Staff will make every effort to keep six feet of
distance between people in the hallways.
● Schedules will be provided to staff for dismissal to
ensure that there is staggered movement at
incremental intervals to minimize the number of
students in the hallway at any given time.
● Each classroom teacher will set up their classroom
providing for as much physical space between
students as possible. Principals will approve each
classroom set up.
● Students will be required to report directly to their
classroom at the beginning of the day and move
directly to their vehicle or bus at the end of the
day. Mass gathering and congregating is not

permitted.
● Weather permitting, physical education will be
held outside and social distancing of six feet will
be practiced.
● Traffic will flow in one direction in both buildings.
Building principals may decide to divide hallways
with either side following the same direction.
● Entrances and exits may be kept separate to keep
traffic moving in a single direction.
Screening
Visitors,
Students, and
Staff
And
Testing
Protocols for
Students and
Staff and
Responding to
Positive Cases

Disclaimer:
Schools must cooperate with the local public health
department regarding implementing protocols for
screening students and staff. (TBD by Branch, Hillsdale,
St. Joseph County Health Department.)
Visitors:
● Administrative office staff will be responsible for
the following when an approved visitor arrives at
the school:
- Administer the scripted health screener before
allowing a visitor to enter the building.
- Log the visitor’s first and last name, date, and
time of entry and departure.
● Adult guests entering the building will follow the
following guidelines:
- Answer questions from a health screener,
which will screen for symptoms and will be
administered by district staff.
- Wear a face mask at all times
- Wash/Sanitize their hands immediately upon
entry
Students:
● Families are asked to monitor their children for
symptoms of COVID-19. The presence of any
symptoms, including cough or shortness of breath,
should prompt the family to keep the student home
from school and follow up with a primary care
provider.

None

● Each school office has a designated quarantine
area for any student who becomes ill at school.
● Student screener here
● Office staff will be responsible for caring for
students who become ill at school and do the
following:
- Place students with COVID-19 symptoms in
the quarantine area and require the student to
wear a mask until they can be picked up.
- If the student has special needs requiring
aerosolized procedures an N95 mask will be
provided
● Symptomatic students will be sent home from
school and must be kept home until they have
tested negative or have completely recovered
according to CDC guidelines (see appendix).
Staff:
● Each day staff will be required to complete a
mandatory health screener and submit it via google
forms before reporting to work
(https://docs.google.com/forms/d/e/1FAIpQLSd0D
84JkhxrgbEAWfjrLH8K_I5Ge4N4CKW1XLcVTud5
B2CpeA/viewform). If they exhibit any respiratory

or gastrointestinal symptoms, or have a
temperature of 100.4 or greater, they must stay
home.
● Staff are required to take their temperature at home
every morning, or once they arrive at school with a
district provided thermometer prior to submitting
their mandatory health screener.
● Office staff should monitor the submission of all
screening forms from staff and follow-up with any
missing submissions no later than 8:15 a.m. each
day.
Responding to
Positive Tests
Among Staff
and Students

Students and Staff:
● Students and staff who develop a fever or become
ill with COVID-19 symptoms at school must wear
a mask and be transported by their parent or
guardian, emergency contact, or ambulance if

● None

●

●

●

●

clinically unstable, for off-site testing.
Symptomatic students and staff will be sent home
from school and must stay home until they have
tested negative for COVID-19, or have been
released from isolation according to CDC
guidelines.
Families and staff will be notified of the presence
of any laboratory positive or clinically diagnosed
cases of COVID-19 in the classroom and/or school
to encourage closer observation for any symptoms
at home.
In the event of a lab or clinically diagnosed case of
COVID-19, immediate efforts will be made to
contact any close contacts (those who spent more
than 15 minutes, less than six feet in close
proximity, to the student or staff member) so that
they can be quarantined for 14 days at home.
Students and staff should be closely monitored for
any symptoms of COVID-19.
At this time, empiric testing of all students or staff
members in the class is not recommended. Only
those that develop symptoms require testing for
COVID-19.

Administrative Response:
 Staff will notify Branch-Hillsdale-St. Joseph
County Health Department, staff, and students
immediately of any possible case of COVID-19
while maintaining confidentiality consistent with
the Americans with Disabilities Act (ADA) and
other applicable federal and state privacy laws.
 Branch-Hillsdale-St. Joseph County Health
Department will initiate contact tracing, following
regular public health practice. Anyone who was
within close contact of the case (less than six feet
apart for 15+ minutes) will be asked to selfquarantine for up to 14 days after exposure.
 Branch-Hillsdale-St. Joseph County Health
Department, depending on the situation, may
identify other contacts who require quarantine.
Schools can help the Branch-Hillsdale-St. Joseph
County Health Department by collecting data and







contact information of those exposed.
Staff will adhere to confidentiality laws and
statutes that protect student and staff health
information. Student communicable disease related
information is protected health information. (Even
if a family/student acknowledges and publicly
discloses a positive test, school staff and officials
must not participate in discussions or acknowledge
a positive test).
Employees with a confirmed case of COVID-19
may only return to the workplace after they
are no longer infectious. Branch-Hillsdale-St.
Joseph County Health Department will provide
instruction about return to work, using the most
current guidelines from the CDC for this
determination.
Disclaimer: All schools must cooperate with the
local public health department if a confirmed case
of COVID-19 is identified, and in particular, must
collect the contact information for any close
contacts of the affected individual from two days
before he or she showed symptoms to the time
when he or she was last present at the school.

Custodial Response:
 Cleaning staff will wear a surgical mask, gloves,
and a face shield when performing cleaning of
areas where an infected individual was present.
 Whenever possible if the occurrence was in a
smaller area such as an individual classroom, it
will be closed for 24 hours before cleaning to
minimize the risk of any airborne particles.
Food Service

● Breakfast will be served and eaten in the
None
classroom.
● Lunch will be served and eaten in the classroom.
● Classrooms may eat outdoors if weather permitting
and social distancing is practiced.
● Students and staff will wash their hands before and
after every meal.
● Add Lunch Schedule

Gathering and
Extracurricular
activities

● Indoor assemblies that bring together students from None
more than one classroom will be prohibited.
● Off-site field trips that require bus transportation to
an indoor location are suspended.
● Off-site field trips that require bus transportation to
an outdoor location are permitted.
● Recess will be conducted outside according to the
district provided schedule. Students need to
remain with their cohort at all times. If there is
more than one class outside in the same space, face
masks must be worn.
● Before and After School activities are not
permitted during phase 4 unless they have been
approved by the building principal.

Athletics

● All guidance published by Michigan High School
Athletic Association (MHSAA) and the National
Federation of State High School Associations
(NFHS) will be followed.
● Students, teachers, and staff must use proper hand
hygiene techniques before and after every practice,
event, or other gathering.
● Every student and staff should confirm that they
are healthy and without any symptoms prior to any
event through the use of the approved screening
and log protocol for athletics.
● All equipment must be disinfected before and after
use with district approved and provided
disinfectant.
● Inter-school competitions may be held provided
that facial coverings are worn if school
transportation is provided. Buses must be cleaned
and disinfected before and after every use, as
detailed in the subsequent “Busing and Student
Transportation” section.
● Spectators are allowed provided that facial
coverings are used by observers and six feet of
social distancing can be maintained at all times.

None

●

●
●

●

Cleaning

Attention must be given to entry and exit points to
prevent crowding. If they spectators are permitted.
Each participant must use a clearly marked water
bottle for individual use. Under no circumstances
are water bottles allowed to be shared.
Handshakes, fist bumps, and other unnecessary
contact is not permitted.
Indoor weight rooms and physical conditioning
activities that require shared equipment are
suspended. Outdoor physical conditioning
activities are allowed while maintaining social
distancing.
Large scale indoor spectator events are suspended.
Large scale outdoor spectator or stadium events are
limited to 100 people, and people not part of the
same household must maintain six feet of distance
from one another.

● Frequently touched surfaces including light
switches, doors, benches, bathrooms, will undergo
cleaning at least every four hours with either an
EPA-approved disinfectant or diluted bleach
solution. Staff will log each cleaning application.
● Student desks must be wiped down with either an
EPA-approved disinfectant or diluted bleach
solution after every class period. Staff will log
each cleaning application.
● Playground structures will continue to undergo
normal routine cleaning, but using an EPAapproved disinfectant is unnecessary. Staff will log
each cleaning application.
● Safe and correct use and storage of cleaning and
disinfection products, including storing products
securely away from children, and with adequate
ventilation when staff use products. Staff will
provide administration with the location of stored
cleaning and disinfection products inside of their
classroom/office space. Administration will sign
off on approval of location.
● Staff will be provided with and required to wear

● Libraries,
computer
labs, arts, and
other handson
classrooms
must undergo
cleaning after
every class
period with
either an
EPAapproved
disinfectant
or diluted
bleach
solution.
(not necessary
because
specials
teachers will
travel to the

gloves, surgical masks, and face shield when
performing all cleaning activities.

Transportation

Bus Drivers:
● Drivers will require students to sanitize their hands
upon entering the bus before taking their seat.
Hand sanitizer will be supplied on the bus.
● The bus driver will wear a face mask if medically
feasible,
○ Note: there may be situations where it is
not safe for the bus driver to wear a facial
covering. Decisions about these situations
should be made on a case-by-case basis
with local public health officials.
● Drivers will clean and disinfect their bus or van
before and after every transit route. Children must
not be present when a vehicle is being cleaned.
● Drivers will clean and disinfect frequently touched
surfaces in their bus before their morning route,
and before their afternoon route. Frequently
touched surfaces include at a minimum: surfaces
in the driver’s cockpit, hard seats, arm rests, door
handles, seat belt buckles, light and air controls,
doors and windows, and grab handles.
● Drivers are responsible for cleaning, sanitizing,
and disinfecting equipment including items such as
car seats, wheelchairs, walkers, and adaptive
equipment being transported to school daily.
● If a driver becomes sick during the day, they must
follow protocols for sick staff outlined above and
must not return to drive students.
● Weather permitting, doors and windows will be
kept open when cleaning the vehicle and between
trips to let the vehicles thoroughly air out.
● Weather permitting, windows will be kept open
while the vehicle is in motion to help reduce
spread of the virus by increasing air circulation.
● Drivers will create a seating chart for students on
the bus that at a minimum, seats siblings together,
students without siblings will sit one to a seat if
possible, and the seating chart will be organized so

classroom
during phase
4)

that the students will be seated with first stop at the
front of the bus and last stop at the back of the bus.
The transportation supervisor must review and
approve all seating charts prior to their
implementation.
Students:
 Will sanitize their hands upon entering the bus.
 All students grade K-12 will wear a face mask at
all times on the bus if medically feasible.
 Will not be allowed to use group transportation to
return home if they become sick during the day.
 Will sit in assigned seat at all times.

Mental and
SocialEmotional
Health

● See above in the “Elements Present in Both
Reopening Models” Section

Medically
Vulnerable
students and
Staff





Staff will systematically review all current plans
(e.g. Individual Healthcare Plans, Individualized
Education Programs, Individualized Family
Service Plans, or 504 plans) for accommodating
students with special healthcare needs and update
their care plans as needed to decrease their risk for
exposure to COVID-19.
Students/families and staff will be required to selfidentify as high-risk for severe illness due to
COVID-19 based on a district provided criteria. If
a student or staff member is determined to be
medically vulnerable they will meet with their
building principal or direct supervisor to develop a
plan to decrease their risk for exposure to COVID19, and to address requests for alternative learning
arrangements or work reassignments.

Special
Education

● See above in the “Elements Present in Both
Reopening Models” Section

Facilities

● Facilities are closed to the public.
● See “Facilities Plan” for further information

Technology

● See above in the “Elements Present in Both
Reopening Models” Section

Phase 4 – In-Person Instruction Protocols
Phase 4-In-Person Instruction with Strict Health and Safety Protocols
Component
Family Commitment






Flexibility

Technology

Athletics and
Extracurricular Activities
Instruction K-6



Description
Comfortable with following the required health and
safety protocols provided by the district.
Be prepared for overnight changes to remote learning
day by day, weekly, and monthly.
When in phase 4 have your student attend school if
healthy.
Commit to keeping your child home from school if
they are not feeling well.

Students will be required to transport their
Chromebook to and from school to ensure that there
is flexibility available should the need arise to close
school.
 School hours will be adjusted to 7:58 a.m.-2:35 p.m.
Monday through Friday Young 5s-12th grade.
 Parents who drop their children off will be asked to
hold their child in their vehicle to 7:50 a.m. at which
time they can be released to walk directly to their
classroom with a mask on. Parents will NOT be
permitted to walk their child to their classroom.
 Students will learn about how to use the Chromebook
in person at school so that they are prepared to work
remotely when in-person instruction is interrupted.
 The district can provide a Chromebook for each
student enrolled.
 If a family needs assistance gaining internet access
the district can assist with this.
 Students will have access to participate in Extracurricular activities and athletics.
 Students will remain with one teacher for the
duration of the school day including recess.
 Breakfast and Lunch will be served in the classroom.
 Specials teachers will be travel to the classroom.
 PE will be held outside.
 Band will not be offered to 5 and 6th grade students.

 Staff must wear a mask at all times inside and outside




Instruction 7-8













Instruction 9-12




of the classroom except for mealtime.
Students are not required to wear a mask inside of the
classroom but must wear one in common areas.
Students are not required to wear a mask at recess as
long as there are no other classrooms at recess at the
same time.
Students in Grade 6 will be split into a Gold and Blue
group and will attend Monday, Wednesday, Friday
one week, and Tuesday and Thursday the next week.
The days that students do not attend school they will
work remotely or come to school and be supervised
by an adult while they complete their remote work.
Students will be split into two groups Gold and Blue.
The Gold group of students (with last names that start
A-M) will attend Monday, Wednesday, Friday one
week, and Tuesday and Thursday the next week. The
days that students do not attend school they will work
remotely. The Blue group of students (with last
names N-Z) will attend the opposite days of the Gold
Group.
Tuesday and Thursday one week, and Monday,
Wednesday, Friday the following week. Student will
be required to work on school from home the days
they do not attend school.
Students who are absent from school will be required
to make up work through google classroom.
Students will access their learning for all subject
areas through google classroom.
Students who are absent from school will be required
to make up work through google classroom.
Breakfast and Lunch will be served in the classroom.
Students will follow the bell schedule and masks are
required to be worn at all times inside and outside of
the classroom.
Students and staff are required to wear a mask at all
times inside of the building and classroom except for
mealtime.
Students do not have to wear masks outside during
scheduled breaks if social distancing requirements
are met.
Students will remain with one teacher for the
duration of the school day including outdoor recess.
Students will access their learning for all subject
areas through google classroom.









Students who are absent from school will be required
to make up work through google classroom.
Students may be permitted to travel for CTE and
Dual Enrollment classes.
Breakfast and Lunch will be served in the classroom.
Students will follow the bell schedule and masks are
required to be worn at all times inside and outside of
the classroom.
Students and staff are required to wear a mask at all
times inside of the building and classroom except for
mealtime.
Students do not have to wear masks outside during
scheduled breaks if social distancing requirements
are met.

Phase 5 - In-Person Instruction
● New cases and deaths continue to decrease for an additional period of time.
● At this point, the number of active cases has reached a point where infection from other
members of the community is less common.
● With widespread testing, positivity rates often fall much lower than earlier phases.
● Rapid case investigation, contact tracing, and containment strategies cause new cases to
continue to fall.

Phase 5 – Health and Safety Protocols
Topic

PPE,
Equipment and
Hygiene

Required Protocols

● Facial coverings must always be worn by staff,
except for meals. Facial coverings may be
homemade or disposable level-one (basic) grade
surgical masks. Any staff member who cannot
medically tolerate a facial covering must not wear
one. Any staff member that is incapacitated or
unable to remove the facial covering without
assistance, must not wear a facial covering.
a. PreK-5 and special education teachers
should consider wearing clear masks.
b. Homemade facial coverings must be
washed daily.
c. Disposable facial coverings must be
disposed of at the end of each day.
● Facial coverings must be worn by preK-12
students, staff, and bus drivers during school
transportation. Any staff or student that is unable
to medically tolerate a facial covering must not
wear one. Any staff or student that is incapacitated
or unable to remove the facial covering without
assistance, must not wear one. Facial coverings
may be homemade or disposable level-one (basic)
grade surgical masks.
● Facial coverings must always be worn in hallways
and common areas by preK-12 students in the
building, except for during meals. Any student that
is unable to medically tolerate a facial covering
must not wear one. Any student that is
incapacitated or unable to remove the facial
covering without assistance, must not wear one.
Facial coverings may be homemade or disposable
level-one (basic) grade surgical masks.
a. Homemade facial coverings must be
washed daily.
b. Disposable facing coverings must be

Strongly
Recommended
Protocols Unable to
Implement
● None

disposed of at the end of each day.
c. Note: Students with significant disabilities
preventing the use of facial coverings are
referred to forthcoming guidance from
MDE.
Hygiene

● Adequate supplies of soap, hand sanitizer with at
least 60% alcohol, paper towels, tissues, and signs
reinforcing proper handwashing techniques will be
provided to support healthy hygiene behaviors
● Staff will teach and reinforce handwashing with
soap and water for at least 20 seconds and/or the
safe use of hand sanitizer that contains at least 60%
alcohol.
● Staff and students will cough and sneeze into their
elbows or cover with a tissue. Used tissues should
be thrown in the trash and hands washed
immediately using proper hand hygiene
techniques.
● Soap and hand sanitizers will be systematically and
frequently checked and refilled.
● Students and teachers will have scheduled
handwashing with soap and water every 2-3 hours
● Students and staff will limit sharing of personal
items and supplies such as writing utensils.
● Students’ personal items will be kept separate and
in individually labeled cubbies or containers in the
elementary school.
● Junior and Senior High School Students will wash
or sanitize their hands after changing any
classroom.
● Teachers and aides will wash or sanitize their
hands every time a new group of students enters
their room.
● Student lockers in the gym and the hallways may
be utilized at the secondary level in phase 5.
● Staff will limit use of classroom materials to small
groups and disinfect between use, or provide
adequate supplies to assign for individual student
use.
● Portable handwashing and/or hand sanitizing

●

None

stations will be procured and set up throughout
school buildings where needed.
Spacing,
Movement, and
access

● Students and teachers will have scheduled
handwashing with soap and water every 2-3 hours.
● Students and staff will not share personal items and
supplies such as writing utensils.
● Students’ personal items will be kept separate and
in individually labeled cubbies or containers,
● Staff will limit use of classroom materials to small
groups and disinfect between use, or provide
adequate supplies to assign for individual student
use.
● Portable handwashing and/or hand sanitizing
stations will be procured and set up throughout
school buildings where needed.
● All desks will be arranged facing the same
direction toward the front of the classroom.
● Teachers will maintain six feet of spacing between
themselves and students as much as possible.
● Family members or other guests are allowed in
the school building when all safety and screening
protocols are followed and administered.
● Signage will be posted to indicate proper social
distancing.
● Floor tape or other markers should be used at six
foot intervals where line formation is anticipated.
● Social distancing floor/seating markings will be
placed in waiting and reception areas.
● Signs will be placed on the doors of restrooms to
indicate proper social distancing and hand hygiene
techniques.
● Staff are encouraged to open their windows as
much as possible, weather permitting and with
consideration for students or themselves, who have
allergy-induced asthma.
● Students in grades 7-12 may change classes at the
end of each instructional block.
● All “specials” (art, gym, library, and music) will be
provided inside of the home classroom K-6 but
may transition to holding class in the art room,

None

●
●

●

●

●

●

●

Screening
Visitors,
Students, and
Staff
And
Testing
Protocols for
Students and
Staff and
Responding to
Positive Cases

gym, and library if all cleaning protocols are used
by the specials teacher in between classes.
Staff will make every effort to keep six feet of
distance between people in the hallways.
Schedules will be provided to staff for dismissal to
ensure that there is staggered movement at
incremental intervals to minimize the number of
students in the hallway at any given time.
Each classroom teacher will set up their classroom
providing for as much physical space between
students as possible. Principals will approve each
classroom set up.
Students will be required to report directly to their
classroom at the beginning of the day and move
directly to their vehicle or bus at the end of the
day. Mass gathering and congregating are not
permitted.
Weather permitting, physical education will be
held outside and social distancing of six feet will
be practiced.
Traffic will flow in one direction in both buildings.
Building principals may decide to divide hallways
with either side following the same direction.
Entrances and exits may be kept separate to keep
traffic moving in a single direction.
None

Visitors:
● Administrative office staff will be responsible for
the following when an approved visitor arrives at
the school:
- Administer the scripted health screener before
allowing a visitor to enter the building.
- Log the visitor’s first and last name, date, and
time of entry and departure.
● Adult guests entering the building will follow the
following guidelines:
- Answer questions from a health screener,
which will screen for symptoms and will be
administered by district staff.
- Wear a face mask at all times

-

Wash their hands immediately upon entry

Students:
● Families are asked to monitor their children for
symptoms of COVID-19. The presence of any
symptoms, including cough or shortness of breath,
should prompt the family to keep the student home
from school and follow up with a primary care
provider.
● Each school office has a designated quarantine
area for any student who becomes ill at school.
● Office staff will be responsible for caring for
students who become ill at school and do the
following:
- Place students with COVID-19 symptoms in
the quarantine area and require the student to
wear a mask until they can be picked up.
- If the student has special needs requiring
aerosolized procedures an N95 mask will be
provided
● Symptomatic students will be sent home from
school and must be kept home until they have
tested negative or have completely recovered
according to CDC guidelines (see appendix).
Staff:
● Each day staff will be required to complete a
mandatory health screener and submit it via google
forms before reporting to work
(https://docs.google.com/forms/d/e/1FAIpQLSd0D
84JkhxrgbEAWfjrLH8K_I5Ge4N4CKW1XLcVTud5
B2CpeA/viewform). If they exhibit any respiratory

or gastrointestinal symptoms, or have a
temperature of 100.4 or greater, they must stay
home.
● Staff are required to take their temperature at home
every morning, or once they arrive at school with a
district provided thermometer prior to submitting
their mandatory health screener.
● Office staff should monitor the submission of all

screening forms from staff and follow-up with any
missing submissions no later than 8:15 a.m. each
day.
Responding to
Positive Tests
Among Staff
and Students

Students and Staff:
● Students and staff who develop a fever or become
ill with COVID-19 symptoms at school must wear
a mask and be transported by their parent or
guardian, emergency contact, or ambulance if
clinically unstable, for off-site testing.
● Symptomatic students and staff will be sent home
from school and must stay home until they have
tested negative for COVID-19, or have been
released from isolation according to CDC
guidelines.
● Families and staff will be notified of the presence
of any laboratory positive or clinically diagnosed
cases of COVID-19 in the classroom and/or school
to encourage closer observation for any symptoms
at home.
● In the event of a lab or clinically diagnosed case of
COVID-19, immediate efforts will be made to
contact any close contacts (those who spent more
than 15 minutes, less than six feet in close
proximity to the student or staff member) so that
they can be quarantined for 14 days at home.
Students and staff should be closely monitored for
any symptoms of COVID-19.
● At this time, empiric testing of all students or staff
members in the class is not recommended. Only
those that develop symptoms require testing for
COVID-19.

● None

Administrative Response:
 Staff will notify Branch-Hillsdale-St. Joseph
County Health Department, staff, and students
immediately of any possible case of COVID-19
while maintaining confidentiality consistent with
the Americans with Disabilities Act (ADA) and
other applicable federal and state privacy laws.
 Branch-Hillsdale-St. Joseph County Health
Department will initiate contact tracing, following
regular public health practice. Anyone who was
within close contact of the case (less than six feet
apart for 15+ minutes) will be asked to selfquarantine for up to 14 days after exposure.
 Branch-Hillsdale-St. Joseph County Health
Department, depending on the situation, may
identify other contacts who require quarantine.
Schools can help the Branch-Hillsdale-St. Joseph
County Health Department by collecting data and
contact information of those exposed.
 Staff will adhere to confidentiality laws and
statutes that protect student and staff health
information. Student communicable disease related
information is protected health information. (Even
if a family/student acknowledges and publicly
discloses a positive test, school staff and officials
must not participate in discussions or acknowledge
a positive test).
 Employees with a confirmed case of COVID-19
may only return to the workplace after they
are no longer infectious. Branch-Hillsdale-St.
Joseph County Health Department will provide
instruction about return to work, using the most
current guidelines from the CDC for this
determination.
 Disclaimer: All schools must cooperate with the
local public health department if a confirmed case
of COVID-19 is identified, and in particular, must
collect the contact information for any close
contacts of the affected individual from two days
before he or she showed symptoms to the time
when he or she was last present at the school.

Custodial Response:
 Cleaning staff will wear a surgical mask, gloves,
and a face shield when performing cleaning of
areas where an infected individual was present.
 Whenever possible if the occurrence was in a
smaller area such as an individual classroom, it
will be closed for 24 hours before cleaning to
minimize the risk of any airborne particles.
Food Service

● Breakfast will be served and eaten in the
classroom.
● Lunch will be served and eaten in the classroom
but may be served in the cafeteria in which case
the following protocols will be followed:
- Cafeteria staff will use barrier protection
including gloves, face shields, and masks.
- Social distancing at lunch tables with students
placed every other seat.
● Classrooms may eat outdoors weather permitting.
● Students and staff will wash their hands before and
after every meal.

Gathering and
Extracurricular
activities

● Indoor assemblies that bring together students from None
more than one classroom will be allowed if they
comply with current and future executive orders
that set caps on congregation size.
● Off-site field trips that require bus transportation to
an indoor location are permitted if face masks are
worn both on the bus and inside of the field trip.
● Off-site field trips that require bus transportation to
an outdoor location are permitted.
● Recess will be conducted outside according to the
district provided schedule. Students need to
remain with their cohort at all times. If there is
more than one class outside in the same space, face
masks must be worn.
● Before and After School activities are not
permitted during phase 5 unless prior approval
from administration is sought and face masks are
worn.

None

Athletics

● All guidance published by Michigan High School
Athletic Association (MHSAA) and the National
Federation of State High School Associations
(NFHS) will be followed.
● Students, teachers, and staff must use proper hand
hygiene techniques before and after every practice,
event, or other gathering.
● Every student and staff should confirm that they
are healthy and without any symptoms prior to any
event through the use of the approved screening
and log protocol for athletics.
● All equipment must be disinfected before and after
use with district approved and provided
disinfectant.
● Inter-school competitions may be held provided
that facial coverings are worn if school
transportation is provided. Buses must be cleaned
and disinfected before and after every use, as
detailed in the subsequent “Busing and Student
Transportation” section.
● Spectators are allowed provided that facial
coverings are used by observers and six feet of
social distancing can be maintained at all times.
Attention must be given to entry and exit points to
prevent crowding.
● Each participant must use a clearly marked water
bottle for individual use. Under no circumstances
are water bottles allowed to be shared.
● Handshakes, fist bumps, and other unnecessary
contact is not permitted.
● Indoor weight rooms and physical conditioning
activities that require shared equipment are
allowed. Social distancing of six feet between
participants must be maintained. Outdoor physical
conditioning activities are allowed while
maintaining social distancing.
● Indoor spectator events are limited to 50 people.
Large scale outdoor spectator or stadium events are
limited to 250 people. Spectators not part of the

None

same household must always maintain six feet of
distance from one another.
Cleaning

Transportation

● Frequently touched surfaces including light
None
switches, doors, benches, bathrooms, will undergo
cleaning at least every four hours with either an
EPA-approved disinfectant or diluted bleach
solution. Staff will log each cleaning application.
● Student desks must be wiped down with either an
EPA-approved disinfectant or diluted bleach
solution after every class period. Staff will log
each cleaning application.
● Playground structures will continue to undergo
normal routine cleaning, but using an EPAapproved disinfectant is unnecessary. Staff will log
each cleaning application.
● Safe and correct use and storage of cleaning and
disinfection products, including storing products
securely away from children, and with adequate
ventilation when staff use products. Staff will
provide administration with the location of stored
cleaning and disinfection products inside of their
classroom/office space. Administration will sign
off on approval of location.
● Staff will be provided with and required to wear
gloves, surgical masks, and face shield when
performing all cleaning activities.
● Libraries, computer labs, arts, and other hands-on
classrooms must undergo cleaning after every class
period with either an EPA-approved disinfectant or
diluted bleach solution.
Bus Drivers:
● Drivers will require students to sanitize their hands
upon entering the bus before taking their seat.
Hand sanitizer will be supplied on the bus.
● The bus driver will wear a face mask if medically
feasible,
○ Note: there may be situations where it is
not safe for the bus driver to wear a facial
covering. Decisions about these situations

●

●

●

●

●

●

●

●
●

should be made on a case-by-case basis
with local public health officials.
Drivers will clean and disinfect their bus or van
before and after every transit route. Children must
not be present when a vehicle is being cleaned.
Drivers will clean and disinfect frequently touched
surfaces in their bus before their morning route,
and before their afternoon route. Frequently
touched surfaces include at a minimum: surfaces
in the driver’s cockpit, hard seats, arm rests, door
handles, seat belt buckles, light and air controls,
doors and windows, and grab handles.
Drivers are responsible for cleaning, sanitizing,
and disinfecting equipment including items such as
car seats, wheelchairs, walkers, and adaptive
equipment being transported to school daily.
Drivers will follow the protocol for getting
students home safely if they are not allowed to
board the vehicle due to temperature.
Drivers will take the temperature of students who
appear to not feel well or report COVID-like
symptoms and not transport them to school.
If a driver becomes sick during the day, they must
follow protocols for sick staff outlined above and
must not return to drive students.
Weather permitting, doors and windows will be
kept open when cleaning the vehicle and between
trips to let the vehicles thoroughly air out.
Weather permitting, windows will be kept open
while the vehicle is in motion to help reduce
spread of the virus by increasing air circulation.
Drivers will create a seating chart for students on
the bus that at a minimum, seats siblings together,
students without siblings will sit one to a seat if
possible, and the seating chart will be organized so
that the students will be seated with first stop at the
front of the bus and last stop at the back of the bus.
The transportation supervisor must review and
approve all seating charts prior to their
implementation.

Students:
 Will sanitize their hands upon entering the bus.
 All students grade K-12 will wear a face mask at
all times on the bus if medically feasible.
 Will not be allowed to use group transportation to
return home if they become sick during the day.
 Will sit in assigned seat at all times.
Mental and
SocialEmotional
Health

● See above in the “Elements Present in Both
Reopening Models” Section

Medically
Vulnerable
students and
Staff





Staff will systematically review all current plans
(e.g. Individual Healthcare Plans, Individualized
Education Programs, Individualized Family
Service Plans, or 504 plans) for accommodating
students with special healthcare needs and update
their care plans as needed to decrease their risk for
exposure to COVID-19.
Students/families and staff will be required to selfidentify as high-risk for severe illness due to
COVID-19 based on a district provided criteria. If
a student or staff member is determined to be
medically vulnerable they will meet with their
building principal or direct supervisor to develop a
plan to decrease their risk for exposure to COVID19, and to address requests for alternative learning
arrangements or work reassignments.

Special
Education

● See above in the “Elements Present in Both
Reopening Models” Section

Facilities

● Facilities are closed to the public.
● See “Facilities Plan” for further information

Technology

● See above in the “Elements Present in Both
Reopening Models” Section

Phase 5 – Instruction Protocols
Phase 5-In-Person Instruction
Component
Family Commitment






Flexibility

Technology

Athletics and
Extracurricular Activities
Instruction K-6



Description
Comfortable with following the required health and
safety protocols provided by the district.
Be prepared for overnight changes to phase 4 and 1-3
remote learning day by day, weekly, and monthly.
When in phase 5 have your student attend school if
healthy.
Commit to keeping your child home from school if
they are not feeling well.

Students will be required to transport their
Chromebook to and from school to ensure that there
is flexibility available should the need arise to close
school.
 School hours will be adjusted to 7:58 a.m.-3:05 p.m.
Monday through Friday Young 5s-6th grade. 7:42
a.m.-3:05 p.m. for grades 7-12th.
 Parents who drop their children off will be asked to
hold their child in their vehicle to 7:50 a.m. for
grades Y5’s-6 and 7:35 a.m. grades 7-12th, at which
time they can be released to walk directly to their
classroom with a mask on. Parents will NOT be
permitted to walk their child to their classroom.
 Students will learn about how to use the Chromebook
in person at school so that they are prepared to work
remotely when in-person instruction is interrupted.
 The district can provide a Chromebook for each
student enrolled.
 If a family needs assistance gaining internet access
the district can assist with this.
 Students will have access to participate in extracurricular activities and athletics.
 Students will remain with one teacher for the
duration of the school day including recess.
 Breakfast will be served in the classroom.
 Lunch will be served in the cafeteria with proper
social distancing.
 Students will travel to specials teachers.
 PE will be held outside weather permitting.
 Band will not be offered to 5 and 6th grade students.
 Staff must wear a mask at all times inside and outside
of the classroom except for mealtime.

 6th Grade students will attend 5 days a week.
 Students are not required to wear a mask inside of the
Instruction 7-8







Instruction 9-12









classroom, but must do when traveling to specials,
and mealtime.
Students will follow the regular bell schedule and
travel between each class.
Students who are absent from school will be required
to make up work through google classroom.
Breakfast will be served in the classroom and lunch
will be served in the cafeteria.
Students will follow the bell schedule and masks are
required to be worn at all times inside and outside of
the classroom.
Students and staff are required to wear a mask at all
times inside of the building and classroom except for
mealtime.
Students will follow the regular bell schedule and
travel between each class.
Students who are absent from school will be required
to make up work through google classroom.
Breakfast will be served in the classroom and lunch
will be served in the cafeteria.
Students will follow the bell schedule and masks are
required to be worn at all times inside and outside of
the classroom.
Students and staff are required to wear a mask at all
times inside of the building and classroom except for
mealtime.
Students may be permitted to travel for CTE and
Dual Enrollment classes.

Phase 6 - Post Pandemic
●
●
●
●

Post-Pandemic.
Few, if any, active COVID-19 cases locally.
Community spread not expected to return.
Sufficient community immunity and availability of treatment.

Phase 6– Health and Safety Protocols
Topic

Required Protocols

PPE,
Equipment and
Hygiene

● Safety protocols no longer required.

Hygiene

● Adequate supplies of soap, hand sanitizer with at least 60% alcohol, paper
towels, tissues, and signs reinforcing proper handwashing techniques will be
provided to support healthy hygiene behaviors
● Staff will teach and reinforce handwashing with soap and water for at least
20 seconds and/or the safe use of hand sanitizer that contains at least 60%
alcohol.

Spacing and
Movement

● Safety protocols no longer required.

Screening
Students and
Staff

● Safety protocols no longer required.

Responding to
Positive Tests
Among Staff
and Students

● In the event of a lab or clinically diagnosed case of COVID-19 among staff
or a student, the classroom or areas exposed must be immediately closed
until cleaning and disinfection can be performed.
● If the person was in the school building without a facial covering, or large
areas of the school were exposed to the person, short term dismissals may be
required to clean and disinfect the larger areas. This decision must be made
in concert with the local public health department.
● Cleaning staff must wear a surgical mask when performing cleaning of these
areas along with gloves and face shield.

Food Service

● Safety protocols no longer required.

Gathering and
Extracurricular
activities

● Safety protocols no longer required.

Athletics

● Safety protocols no longer required.

Cleaning

● Safety protocols no longer required.

Transportation

● Safety protocols no longer required.

Mental and
SocialEmotional
Health

● See above in the “Elements Present in Both Reopening Models” Section

Medically
Vulnerable
students and
Staff

● Safety protocols no longer required.

Special
Education

● See above in the “Elements Present in Both Reopening Models” Section

Technology

● See above in the “Elements Present in Both Reopening Models” Section

Phase 6 – Instruction Protocol
School returns to Normal

Guiding Research
Primary Research and Guidance
● MI Safe Schools: Michigan’s 2020- 21 Return to School Roadmap
● General Education Leadership Network (GELN) Back to School Plan - Version 1.0 “Do First”

Secondary Research Support & Resources
●
●
●
●
●
●
●
●
●
●

●

●
●

NIET Planning Guide
TNTP Reimagine Teaching
Crosswalk of Roadmap, TNTP and NIET planning guides
EAB Resource Center and EAB Webinar
K-12 District Reopening Checklist - Hanover Research and Washington Association of School
Administrators
Transcend Playbook of Tools and Guidance
Sample Hybrid Learning Model
Hanover Research: Offline Equity Best Practices
Michigan State University - Reopening Schools During the COVID-19 Pandemic An
Overview of Guidance for School Districts (link)
Other State Resources:
○ Considerations for Reopening School (Ohio)
○ Re-Entry and Reopening of Schools (Missouri)
○ Guidance for Social Distancing in Schools (Minnesota)
○ Recovery Plan for Education (Maryland)
Opportunity Labs - State Level Projects
○ Launch Nebraska (Nebraska)
○ Path to Recovery for K-12 Schools (Georgia)
○ Roadmap for Opening Schools (Arizona)
MIOSHA Safe Work Protocols (link)
Pupil accounting considerations for virtual learning (link)

Pupil Accounting Considerations
COLA
Pupil Accounting Information
Pupil accounting considerations for virtual learning (link)
Pupils enrolled in online learning are not exempt from the 1,098 hour and 180-day requirement.
Unless the district applies for and receives a waiver from MDE, the district must schedule 1,098 hours
● the district is required to pay all costs associated with providing a computer and internet, if
necessary.
● EDPs are required for any K-12 student taking more than 2 online courses in a term or
semester.
● Parental consent is required for initial online courses and is NOT required for subsequent
courses.
● All 6 online courses MUST be listed on the student's schedule.
○ Actual online course names, can tag with Virtual Learner (VL)
○ The instructor’s name on the student schedule must be a certified teacher.
● Students may be sequential learners
○ For sequential learners, the student’s schedule must show all 6 courses planned for the
term however the student may only technically be working on 3 online courses.
● All courses must be paid for and proof of payment is required for audit.
● Certified teacher (grade level) or substitute is the teacher of record (TOR) and responsible for
providing instruction (i.e. Employee of district, MIVU teacher).
○ MDE may require grade level certification as well as content area endorsement.
(Discussions have been ongoing.)
○ Mentor assigned (usually for MIVU) must be a professional employee of the district.
■ Mentors can also be the teacher of record if grade level certified.
■ Online courses may be offered all at school building or pupils may remain at
home.
○ See attendance options below for virtual online courses.
○ No limit to number of students on teacher caseload for ONLINE courses.
○ All courses must be capable of earning credit towards HS Diploma (9-12), and offer
grade progression (K-12).
Attendance
1. ATTENDANCE – For 100% Virtual at home, one of the options below is required.
○ (Recommended) - On Count Day there must be one documented completion of ONE
(1) virtual assignment, lesson or on-going lesson (not just a log-on) for EACH online
course currently being attempted
■ For sequential learners active in 3 of 6 classes, only 3 classes need assignments
or lessons completed on count day.
○ Documented attendance in a virtual course where live instruction occurred with the
teacher on count day. (Could be difficult to obtain this).

○ Documented 2-Way communication/interaction between teacher of record and student
via email, phone, zoom, in person. (Only option left if student does not complete other
option above on count day)
■ Content for 2-way must show discussion that took place between teacher and
student and be relative to virtual course(s) and indicate course progression.
■ One contact per week is required starting count week for the following 4 weeks.
■ MDE Recommends 2-way is maintained throughout the course.

Establish School
Create a new building within the district.
● Barb Lester will work with Theresa Danberry to initiate a request from the state to establish
a new school in the State EEM (Educational Entity Master).
Create a new building within PowerSchool
● Barb Lester and Jane Rumsey will create a new building within PowerSchool for
Centreville Online Learning Academy.
● Consider applying for a day’s/hours waiver.
Enrollment
Parents wishing to enroll their children in the Centreville Online Learning Academy will
contact the appropriate building principal(s) for enrollment information.
● Mark VanderKlok, Elementary Principal
● Chad Brady, Junior/Senior High Principal
● Completed enrollment forms will be returned to the Superintendent’s Office.
● Parents will be contacted by the Centreville Online Learning Academy facilitator to plan a
course of study, complete an individual EDP, and enroll students in classes.
Staff Responsibilities
● ___________ will enroll students in PowerSchool and in online academy classes.
● ___________ is responsible for completing forms required for Count Day documentation.
The teacher of record will be responsible for the following:
● Verifying that students have access to all online classes
● Entering attendance information in PowerSchool Teacher
● Communicating with students and parents on a daily/weekly basis
● Providing one-to-one instruction for the student
● Monitoring assignments completed in the online portal
● Updating PowerSchool on a daily/weekly basis with student achievement information
● Scheduling and conducting any needed placement and/or state achievement testing
● Arrange for student/parent consultation with a subject area certified teacher, if needed.

Professional Development Plan
Professional Development COLA
Remote instruction: deliver standard-aligned curriculum that can be integrated synchronous and
asynchronous, On-line interventions, additional training needed in whatever remote program we use,
resiliency strategies for on-line delivery, on-line screener-diagnostic-or formative assessments for
grades K-12 to assess every student where they are academically, data reviews for on-line learning

Professional Development Phases 1-3
Remote instruction: deliver standard-aligned curriculum that can be integrated synchronous and
asynchronous, on-line interventions, additional training needed in whatever remote program we use,
resiliency strategies for on-line delivery, on-line screener-diagnostic-or formative assessments for
grades K-12 to assess every student where they are academically, data reviews for on-line learning
(This PD will be for ALL staff NOT just those who are assisting with the COLA)
KRESA ELA and Math Coach will provide coaching for ELA and math teachers in best practices for
teaching virtually. They will also provide training and coaching for teachers new to the subject areas
of ELA and math.

Professional Development Phase 4
CC-Allow time for staff to meet both vertically and horizontally in their grades/departments to discuss
what skills were taught during the spring 2020. Identify students who did NOT engage in remote
learning and provide additional support to these students. Identify at-risk students. Resiliency
strategies for PHASE 4. Data Review. PLC Times. Interventions (All of these Professional Learning
will need to be incorporated with the possibility of moving in and out from Phases 3 to 4)
KRESA ELA and Math Coach will provide coaching for ELA and math teachers in best practices for
teaching virtually. They will also provide training and coaching for teachers new to the subject areas
of ELA and math.

Purchases Needed
Permanent subs?
Nurses assigned to districts?

1.
2.
3.
4.

Signage
Signage will be posted to indicate proper social distancing.
Floor tape or other markers should be used at six foot intervals where line formation is anticipated.
Social distancing floor/seating markings will be placed in waiting and reception areas.
Signs will be placed on the doors of restrooms to indicate proper social distancing and hand hygiene
techniques.
Personal Protection Equipment ordered July 13:
● 140 Touchless Thermometers
○ 1 for each teacher, 2 for each office, 1 for each bus.
● 1000 masks - 3 ply disposable
● 1000 masks - 3 cloth face coverings for each employee with Centreville logo
● 50 cases of hand sanitizers
● 1 additional Clorox 360 sprayer
● 10 cases of Clorox 360 product
● ?? kiosk-like equipment for all doorways.

COVID-19 School Health Screening Agreement
For the health and safety of our students, the health department requires students be screened for
symptoms of COVID-19 each day before school. The health department and the CDC do not
recommend these screenings be done by the school because of the time it would take and the
disruption to education it would cause.
We ask that you complete the enclosed student screening at home, prior to sending you child to
school or any school activities/sports. We also need you to complete the form below indicating you
understand and agree to perform symptom screenings on your child. If you have any questions,
please contact your building principal.
By signing this form, I am committing to screening my child daily for the 2020-2021 school year,
unless otherwise directed. I also understand that it is my responsibility to call the building office as
soon as possible to let them know if my child is not going to school due to potential COVID-19
symptoms.

I commit to screening my child __________________________________ for COVID-19 symptoms
and exposure.
Parent(s)/ Guardian(s) Name: _____________________________________________________
Phone Number: ________________________________________________________________
Parent or Guardian Signature: ____________________________________________________
Date: _________________

Student’s Grade: _______________________

PLEASE RETURN THIS TO YOUR BUILDING
OFFICE

DAILY STUDENT SCREENING
Before sending your student to school each day, please check for the following:
SYMPTOMS
☐ Temperature 100.4° F or higher when taken by mouth.
☐ Sore throat.
☐ New, uncontrolled cough that causes difficulty breathing (for students with chronic
allergic/asthmatic cough, a change in their cough from what is usual).
☐ Diarrhea or vomiting.
☐ New onset of severe headache, especially with a fever.
EXPOSURE - In the past 14 days has your child:
☐ Had close contact (within 6 feet for at least 15 minutes) with a person with confirmed
COVID-19.
☐ Had close contact (within 6 feet for at least 15 minutes) with a person under quarantine
for possible exposure to COVID-19.
If the answer is YES to any of the SYMPTOMS, keep your child home from school, and call
the school.
If the answer is YES to any SYMPTOM and YES to any EXPOSURE, keep your child home
from school, call the school, AND call your healthcare provider right away.
If the answer is YES to any of the SYMPTOMS, but NO to any EXPOSURE, your student may
return if the following are true:
•
Fever: 24 hours with no fever, without the use of medication.
•
Sore throat: improvement (if strep throat, do not return until at least 2 doses of
antibiotic).
•
Cough/Shortness of breath: improvement.
•
Diarrhea or vomiting: no diarrhea or vomiting for 24 hours.
•
Severe headache: improvement.

PLEASE CALL WHEN YOUR STUDENT IS ABSENT!


Jr/Sr High School Attendance Office - 467-5212
 Elementary Attendance Office - 467-5200






Other Important Numbers:
Transportation - 467-5230
Athletics - 467-5235
Superintendent’s Office - 467-5220
Jr/Sr High School Office - 467-5210
Elementary Office - 467-5200

PLEASE KEEP THIS POSTED IN YOUR HOME FOR DAILY REFERENCE.

